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WOMEN AND GIRLS INITIATIVE
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Monday, January 27, 2020

1:00PM

Call to order and roll call (20-0690)

Vice Chair Wendy Greuel called the meeting to order at 1:11 p.m. and noted
a quorum was not present. Vice Chair Wendy Greuel invited those in
attendance to introduced themselves.

Among those present were WGI staff: Abbe Land, Executive Director,
Porsha Potts, and Nicole Bryant. WGI Consultants Imelda Padilla, Marissa
Ayala, and Jackie Filla, Ph.D. were present along with Patricia Martinez,
County Counsel. Special guests were Tiana Murillo, Assistant Chief
Executive Office (CEO), and Human Resources staff: Lisa Garrett, Director
of Personnel, Pamela Missett, Chief Deputy Director, and Maggie Martinez,
Assistant Director.

Council Member Perla Hernandez joined the meeting at 1:41 p.m. to
establish a quorum.

Present: Vice Chair Wendy Greuel, Araceli Campos, Perla Hernandez,
Dr. Carmen Schaye, Kathy Spillar, Bea Stotzer, Jane Templin
and Jennifer Quan

Absent: Chair Sharon Shelton, Kafi Blumenfield, Anita DeFrantz, Chris
Hershey, Sandra Mendoza, Alice S. Petrossian and Angela
Underwood-Jacobs
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L ADMINISTRATIVE MATTERS

2. Action Item

Recommendation: Approval of the Minutes of November 18, 2019 (20-0691)

On motion of Council Member Jane Templin, seconded by Council Member
Dr. Carmen Schaye and duly carried (Council Members Chair Sharon
Shelton, Kafi Blumenfield, Anita DeFrantz, Chris Hershey, Sandra Mendoza,
Alice S. Petrossian, and Angela Underwood Jacobs being absent), the
minutes from the meeting of November 18, 2019 were approved.

Attachments: SUPPORTING DOCUMENT

3. Welcome

• New Council Member Jennifer Quan
• Tiana Murillo, Assistant Chief Executive Office (20-0693)

Formally introduced was Tiana Murillo, newly appointed Assistant Chief
Executive Officer, CEO, who shared some insights about herself.

]L REPORTSIUPDATES

4. Climate Survey Focus Groups Update and Possible Discussion (20-0694)

Dr. Jackie Filla, WGI Research Consultant, provided outcomes from the
Employee Climate Survey Report (Survey) that had been submitted to the
Board of Supervisors (Board) in November 2019. Dr. Filla presented an outline
of the next steps collected from the Survey that the Women and Girls Initiative
Governing Council will be considering. She reported the 2019 Survey was
disseminated to the County’s entire workforce and of that 35% responded. The
completed surveys mirrored the total county workforce in race, age and length
of service. However, statistical results for the gender non-conforming
respondents were unsubstantiated. Additionally, women in the Survey were
overrepresented by 5% and men were underrepresented by 9%.

Dr. Filla further reported the findings uncovered that most employees felt
supported, mentored, received adequate childcare during traditional work
hours yet received inadequate childcare during nontraditional work hours.

Discussion ensued on the handout of actionable findings gathered from the
Survey as indicated below:

Section 1 - Employment
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• Recommendations: Increase gender bias training in the County; for
gender disproportionate jobs develop innovative ways in the
recruitment process; and support increase representation of gender
non binary employees.

Maggie Martinez, Assistant Director of Department of Human Resources
(DHR), informed the WGI that gender bias training is not mandatory for
all supervisors and managers. She suggested it be mandatory and that
new managers could be mandated to take the training within 30 days.

Pamela Missett, Chief Deputy Director of DHR, reported DHR has met
with specific departments about recruiting women especially in the
information technology field and for the Fire Department. Lisa Garrett,
Director of Personnel, stated the DIAlogue Series recently highlighted
the County’s gender non binary employees.

Section 2 - Mentorship

• Recommendations: Inventory current mentorship programs within
County departments; and research the availability of mentorship
opportunities and employeepreferences.

Ms. Garrett stated her department has been developing a countywide
program titled, Sachi A. Hamai Mentorship Program.

Section 3 — Protective Leave

• Recommendations: Utilize focus groups to better understand family
demands; condense and standardize comprehensible scheduling
policies; and explore the protected leave process and its impact.

Ms. Martinez reported the County has hundreds of different work
schedules driven by memorandums of understanding (MOUs) that will
eventually be standardized. Ms. Garrett stated her department has
begun the paradigm shift of the County’s culture by applying a campaign
that supports flex schedules, teleworking and coworking to help
custodial parents.

Tone Osborn, Senior Strategist for the Third Supervisorial District,
mentioned that Supervisor Sheila Kuehl’s legislation when she was in
Sacramento created family leave. However, the County lacks a financing
mechanism. The County with 85% of its employees represented by
unions, for paid family leave to exist it must be driven by the unions.
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Section 4 - Childcare

• Recommendations: Explore the creation of additional County-run
childcare centers; create an interactive and engaging informational
campaign for the Dependent Care Spending Account; and investigate
childcare options, alternative scheduling, and telework days for
childcare.

Council Member Perla Hernandez addressed the wage differential
between men and women across the United States which has been
called the motherhood penalty. The motherhood penalty has kept
women from gaining comparable wages to their male counterpart.

Section 5 - Sexual Harassment/County Policy of Equity (CEOP) overseen by
CEOP

Abbe Land, Executive Director and Council Member Wendy Greuel, thanked
Dr. Filla for her user-friendly report, the DHR partners, and the Board for
their commitment and support of the WGI.

Member of the Public, Dr. Genevieve Clavreul, addressed the WGI.

Attachments: SUPPORTING DOUCMENT

5. Phase 1 Update Gender Impact Assessment (19-4774)

Executive Director Land reported the main finding of the Gender Impact
Analysis Assessment Pilot Program, Phase 0, was the County had no
standardized method for collecting gender data. From that outcome, the
next six (6) months will focus on Phase I goals which will be to construct
simultaneously a workstream containing the following:

• A Toolkits to GuideAnalysis
• A Mechanism to Build Awareness
• A Developed Indicator for the Data Inventory

Jackie Filla, WGI Research Consultant, reported best practice were being
evaluated to determine which toolkits components would work best for the
County. Considered will be what the County is prepared to do now and in
the future. In addition, what steps to take to collect data efficiently and
effectively. She stated the County will need to ensure the data remains
updated, reassessed and authenticated.

Executive Director Land stated the Economic Mobility Survey to women who
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live in Los Angeles County continues to be considered.

Member of the Public, Dr. Genevieve Clavreul, addressed the WGI.

SUPPORTING DOCUMENT

6. Strategic Plan Update

- Nicole Bryant, Administrative Coordinator (19-6930)

Nicole Bryant, Administrative Coordinator, provided an overview of the
updated WGI Strategic Plan. At the last meeting, the Governing Council
adopted four (4) recommendations to present to the Board. Ms. Bryant
provided an opportunity for the Governing Council to review the
recommendations to ensure accuracy. The project plans have not been
vetted.

Attachments: SUPPORTING DOCUMENT

7. Ad Hoc Reports

i. Community Engagement - Council Member Araceli Campos
ii. 100th Anniversary - Council Member Alice Petrossian
iii. Increasing Women in Los Angeles County Sheriff and Fire Departments -

Council Member Kathy Spillar (20-0706)

Community Engagement Council Member Araceli Campos

Council Member Araceli Campos reminded the WGI motioned called for two
(2) Townhall meetings in each Supervisorial District. The next round of
meetings to be scheduled for May or June 2020 will included a data
collecting mechanism. Preliminary research was conducted to determine
the interest of each Board Member for inclusion in the next Townhall
meetings.

100th Anniversary Council Member Alice Petrossian

On behalf of Council Member Alice Petrossian, Ms. Padilla announced the list of
100 lmpactful Women in Los Angeles County will be released at an upcoming
meeting. She requested the WGI’s assistance in selecting from an existing list
an additional 100 women for potential release in August 2020. Also, included in
the 100th Year Anniversary honoring the Suffragettes will be a Geographic
Information System (GIS) Map identifying the 400,000 women in Los Angeles
County that have not registered to vote.

Other events included the County Public Libraries release of two (2) reading
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list for teenagers and children; a Natural History Museum exhibit; an
unveiling of a permanent art piece honoring the suffragettes’ era; and
Metro’s Transportation Authority Tap Card depictions. County departments
were requested to participate in some way in the celebration.

Increasing Women in Los Angeles County Sheriff and Fire Departments —

Council Member Kathy Spillar

Council Member Kathy Spillar reported the consultant submitted an
extensive draft report assessing the Los Angeles Sheriff’s Department
recruitment process. The preliminary draft report was vetted by Executive
Director Land and herself. The final draft submission will be reviewed in
detail by the Ad Hoc Committee prior to the WGI’s appraisal. She stated the
report provides a very good overview of the Department and feels the WGI
would be able to submits some concrete recommendations to the Board.

8. WGI Annual Report to Board of Supervisors

- Nicole Bryant, Administrative Coordinator (20-0712)

Nicole Bryant, Administrative Coordinator, stated the report to the Board
for the oral presentation was almost complete. She thanked Council
Members who responded for expediting the process. The format of this
year’s annual report will be the same as last years.

Executive Director Land reported Supervisor Sheila Kuehl along with
Supervisor Kathryn Barger will set the date and time of the Board
presentation. At the Board meeting, the Chair and Vice Chair will be
presenters along with Executive Director Land and Assistant Chief Tianna
Murillo, Chief Executive Office.

In addition, Executive Director Land indicated the findings taken from focus
groups will garner future studies for the WGI to include in the framework.
She also stated staff will work with DHR to learn how and who provides
educational reimbursement stipends.

9. Chair Report - Sharon Shelton (20-0695)

There was no report.

10. Executive Director Report - Abbe Land (20-0696)

Executive Director Land reported the following:

March will be Women’s History Month. On March 9, 2020, the Los Angeles
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County Commission for Women’s (LACCW) Annual Women of the Year
Awards Luncheon will be held at the Millennium Biltmore Los Angeles. The
WGI purchased a table.

At the last WGI meeting, the WGI motioned to work collaboratively with the
LACCW and the Human Relations Commission in support of The Convention
on the Elimination of all Forms of Discrimination Against Women (CEDAW).
Staff continues to work with the Commissions to frame the recommendations
to present to the Board.

Staff attended the meetings of the recently formed Purposeful Aging Los
Angeles Initiative (PALA). PALA was established as a partnership between
the County and City of Los Angeles to improve services provided to older
adults. Staff will update Council Members of its progress.

The Multi-Disciplinary Action Team (MAT) has continued to track the
recruitment efforts of the Los Angeles County Fire Department. Within a
few weeks, Staff should receive a substantive report from MAT in spring
2020.

The Gender Responsive Advisory Committee (GRAC) that was designed to
examine gender responsive programing in the women’s jail will select a
Chair next month. Executive Director Land will no longer Chair the
meetings.

ilL MISCELLANEOUS

11. Announcements (20-0713)

There were no announcements.

Public Comment

12. Public Comment (Time Allotted: Two Minutes) (20-0697)

Member of the public, Rosemary Ensor, addressed the Commission.

Adjournment

13. Adjourn to Monday, February 24, 2020 (20-0698)

The meeting was adjourned at 2:56 p.m. to the next meeting scheduled for
February 24, 2020.
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